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Strategic plan defines directions for USF
Editor's note: This is part two of a three part
series on USF's new strategic development
plan.
Summary: After many meetings and
countless drafts, the USF faculty and administration will soon complf!te a strategic
plan that will guide the Univers1ty~ ;.,.;,_::-. '\
strategic plan is a pattern that integrates an
institution's major programs, activities and
policies into a cohesive whole and directs
the institution's decisions and actions.
USF's preliminary plan includ es a basic
framework of a mission to make USF a premier institution of national prominence and
four strategic directions to accomplish that
mission. Also included in the plan are several cornerstone methods·of improving the
general unive~sity environment.
These directions and cornerstones are
still considered a preliminary, general strategic planning document. Detailed support
plans for the calendar year 1985 are to be
finalized by each department, college and
campus and adopted university-wide in
March 1985. Review and revision of the strategic plan will take place annually.
Each of the four d irections of USF's strategic plan carries a series of major objectives. "Each unit will establish an action plan
to achieve those objectives, allowing departments to focus their energies on the stated
priorities:· says Barbara Sherman, associate
vice-president of Academic Affairs and
USF's administrator in charge of strategic
planning.
Although the plan is still in draft form, "it is
exciting to see the administration's committment to it," Sherman says. "The plan has already begun to guide the University's
decision making in substantive ways."
The directions, objectives and results to
date follow.
1. ENHANCE THE QUALITY OF
ACADEMIC PROGRAMS.
Objectives
• Emphasize improvement of existing
programs.
• Offer new programs on a highly selective basis and in response to clearly articulated needs.
• Ensure adequacy of resources in core
liberal arts disciplines.

• Enhance the complement of library
resources to qualify USF for membership in
the Association of Research Lib raries.
• Provide sufficient computer support to
promote computer literacy of all USF undergraduates and adequate resources to meet
the needs for instruction and research applications.
Results to Date
• Approximately one-half million dollars
of new resources have been allocated for
undergraduate program improvement. ·
These funds are targeted primarily for English, mathematics, biology, chemistry, foreign language and the University's honors
programs. The funds provide for recruitment of better graduate students because
of the increased competitiveness of the stipends. Also, new faculty positions have
been allocated to the-colleges of Business
and Engineering to reduce the high student/faculty ratios in those programs.
• The new College of Public Health was
officially opened in 1984. A master of liberal arts and a doctorate in applied anthropology has been established and plans for an
architecture program are underway.

2. ENHANCE THE QUALITY~OF THE
STUDENTEXPEruENCE
Objectives
• Emphasize improvements in quality
and diversity of students admitted to the
University.
• Provide greater opportunities for student research and scholarly activities and
for more individualized student-faculty interaction.
• Improve co-curricular opportunities to
enrich student life.

• Provide a supportive environment .to
help students meet the challenges of the
collegiate experience.
Results to Date
• Beginning Fall 1985, the expected
qualifications for FTIC students will be at
least a "B" average (3.0+) or approximately a 2.5 GPA as recomputed by USF and
900 combined SAT or 20 composite ACT
• FTIC students who do not meet these
criteria, but who do meet BOA minimum
standards will be invited to enroll during the
prior summer term. For this group, special
academic and support services will be
offered to improve their academic competencies and reduce attrition. This will have
a direct impact on the university's teaching
environment.
• Phase I of a departmental honors program has been established .

4. ENHANCE PARTNERSHIPS WITH

knowledge-based industries essential to
economic development.
• Develop joint ventures with businesses
and industry which benefit the core academic mission of the University and the
educational and research needs of the private sector.
• Establish linkages with public sector entities for mutually desirable activities that
support local, state and regional needs and
priorities.
Results to Date
• A special legislative appropriation allowed the College of Engineering to provide
special programs in the Sarasota and
Lakeland areas. The legislation came about
as a result of the industrial community in
those regions working with the University
and the legislature.
• The Fort Myers campus and the busi:
ness community in Fort Myers have
reached an agreement on privately-funded
support for the academic program in business administration on that campus.
• The Hidden River Corporate Park and
the Tampa Technology Park are joint ventures of USF and private developers that will
provide opportunities for many university/industry affiliations which will serve USF's
teaching and research missions. The Hidden River project resulted in an endowed
chair in the College of Business Administration.
• The $20 million Shriner's Hospital for
pediatric orthopedics, a unique public/private partnership, is scheduled to open on
the USF campus in spring 1985. The hospital 's director of research will be salaried
through an endowed chair donated by
Shriner Walter Berry and wife Idun.
• The MacDonald 's Training Center (now
called the J. Clifford MacDonald Center), a
p rivate training school for the retarded, will
relocate on campus and provide teaching
and research opportunities for students and
faculty from many different university
departments. The Center will relocate to the
campus as a result of an agreement between the Center and USF which will provide three endowed chairs and endowed
graduate assistantships.

THE PUBLIC AND PRIVATE SECTOR
Objectives
• Provide an environment for research,
advanced education and professional services conductive to the support of

The next Intercom will cover details and
progress of the cornerstones of USF's strategic development plan.

3. ENHANCE QUALITY AND SCOPE OF
RESEARCH AND SCHOLARSHIP
Objectives
• Emphasize the role of scholarship in all
aspects of faculty personnel decisions.
• Increase faculty involvement with their
p rofessional and scholarly communities.
• Im prove research facilities.
• Achieve by 1990 a $50 million annual
externally-funded research budget.
Results to Date
• The University is in final negotiation with
a private developer for the infrastructure and
the first two buildings in the Tampa Bay Research and Development Park-a joint venture of Hillsborough County, the City of
Tampa and USF, on the southwest edge of
campus. Some of the research programs in
Natural Sciences and Engineering will move
into this area when the first building is completed.
• The 1983/84 sponsored research activity increased 75% over 82 / 83 for a total
of more than $20 million.
• A satellite Sponsored Research office is
being established on the St. Pete campus to
support St. Pete and Sarasota faculty.

Something for nothing: free couiSes for employees
Something for nothing? If you are a state
employee-Career Service, AdministrativeProfessional, or Faculty- you may be eligible to take up to 6 hours of credit cou rses
free.
Each semester, approximately 250 employees take advantage of USF's Fee Waiver
program, and many of these studentemployees are working their way toward a
university degree.
Employees who wish to use the Fee
Waiver to take courses must meet two
requirements:
1. You must be a full-time employee (OPS
employees are not eligible for the Waiver).
2. You must be a permanent employee.
Faculty and A&P must have been employed
in an established position for at least 6
months; Career Service employees must
have attained permanent status in theCareer Service System and have a current performance rating in the official personnel file
of satisfactory or above.
A ll regular classroom and credit-hour
courses are available to employees, with the
exception of one-on-one courses such as a
Dissertation or Directed Study. Career Service employees must take courses that are
job-related or degree-related. Auditing

courses is not allowed under the Fee Waiver program, since auditing does not provide
the student with credit hours.
Courses taken under the Fee Waiver are
approved only on a space-available basis.
As an employee, you can take up to 6
hours per semester without paying a tuition
fee. You may take more than 6 hours if you
pay the difference between your total number of hours and your 6 free hours. Also, the
Fee Waiver takes care of only your course
tuition costs. The cost of all books and other course material will be your responsibility.
The USF catalog and a list of classes and
schedules is available during registration
periods at the Registrar's Office and in the
individual academic departments. Catalogs
may a lso be purchased in the UC
Bookstore.
Once you dec ide on a course you want to
take, how do you find the time to actually attend classes? After all, you are working for
a living, and most classes meet during you r
work hours.
There are solutions, and both supervisors
and employees must work together to find
them. The most obvious solution is to take
classes during the lunch hour or in the evening. USF offers a wide selection of evening
courses.

Assuming that you've found a course you
would like to take, and also found the time to
take it, how d o you go about registering for

it?
Registrati on under the Fee Waiver program takes place at the end of regular registration, and during the first week of classes.
The procedure is as follows:
NON-DEGREE SEEKING STUDENT:
1. Get a Fee Waiver form from the Personnel Office (FA0-011), or from the Medical
Center or Branch Campus Personnel Office.
Make sure you pick up the right form. There
is a different Waiver form for each category
-Career Service, A&P and Faculty.
2. Complete the form and return it to Personnel no later than 10 days prior to the beginning of the semester.
3. Personnel will check to make sure you
are eligible for the Fee Waiver.
4. If you are eligible, Personnel will retu rn
the app roved form to you.
5. Give the approved form to your supervisor.
6. Your supervisor approves the course,
and retu rns the form to you. NOTE: If your
supervisor does not approve your course,
you should return your Waiver form to Personnel (Personnel will then be able to mon-

itor the refusal of supervisors to allow
employees to take cou rses).
7. Now take the Special Student form
(available at the Gym during registration, or
at the college offering the course) to the first
class meeting, and have the instructor sign
it.
8. Finally, take the Special Student form
and the Fee Waiver form to the Cashier's Office, and you are a member of the class.
DEGREE SEEKING STUDENT:
The steps are exactly the same as those
for a non-degree seeking student, through
step 6 above. After your supervisor has
returned the form to you:
7. Take the Fee Waiver to the Gym and
pick up a registration form . Complete the
registration form, then turn in both the regis·
tration form and the Fee Waiver. You should
NOT receive a bill from Finance and Accounting.
It may be a good idea to make a copy of
your approved Fee Waiver before giving it to
anyone, just in case it gets lost in the confusion of reg istration.
If you have any questions regarding the
Tuition Fee Waiver or any of the procedures
listed above, please contact Fay Green in
Personnel, ext. 2970.
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Thu rsday, November 15

Saturday, November 17

Theat re : "Children of the Day," musical,
Theatre II (THR), 8 p.m. Tickets: $3 general, free for USF students, $1.50 for other
students.

Theatre: "Children of the Day," musical,
Theatre II, 8 p.m. Tickets as above.

Sunday, November 18
Theatre: "Children of the Day," musical,
Theatre II, 2 p.m. and 7 p.m. Tickets as
above.

Friday, November 16
Theat re: "Children of the Day," musical,
Theatre II, 8 p.m. Tickets as above.
Music : "Concert under the Stars" by The
Florida Orchestra, Special Olympics Stadium, 7-9 p.m. Free and open to the public,
refreshments available for purchase.
Music: USF Jazz Ensemble I, with guest
artist Carl Fontana, University Theatre I
(TAT), 8:30 p.m. (call 974-2848 to confirm
time). Tickets (reserved seats): $6 general,
$3 students, available from USF Box Office
(974-2323) or at the door.

Wednesday, November 28
Meeting : Open Forum, CHM 100, 4 p.m.
lecture (Brown Bag Lunch Series): "The
Edge of Humor" by John Hinz (dean, St.
Pete campus), BAY-130 (St. Pete campus),
12 noon. Free.
Music: Chamber music concert by the USF
Ars Nova Quintet, BAY-130 (St. Pete campus), 7:30 p.m. Free.

Guest trombonist to perform with USF Jazz Ensemble
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20-member Ensemble performing a mixed
bag of works from jazz standards to reggae
funk. The lead-off song, "Reggae-Nomics,"
was composed by Chuck Owen, Jazz Ensemble conductor. The second work, ''Song
from Somewhere;· is a ballad by USF music
faculty member James Lewis.
The second half of the program will feature Fontana in performance with the Jazz
Ensemble. (Program to be announced.)

Guest artist Carl Fontana will join the
University of South Florida Jazz Ensemble
I in concert November 16 in University Theatre I (TAT) on the Tampa campus. In jazz circles, Fontana is recognized by many as the
finest jazz trombonist playing today. A former member of the Woody Herman and Stan
Kenton bands, he has recorded with Supersax and is currently performing in Las
Vegas.
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Born in New York City. Maestro Irwin Hoffman began playing the violin and piano at
the age of six. A graduate of Juilliard, where
he studied violin and conducting, Hoffman
served as music director of the Vancouver
Symphony and conductor of the Chicago
Symphony Orchestra before coming to the
Bay area.
This concert is truly a unique event in that
it is the fi rst time The Florida Orchestra has
performed at the University. This event will
provide the University's faculty and staff,
family and friends the opportunity to hear an
orchestra that has grown significantly in
prominence.
The "Concert Under the Stars" program
at USF will include ~ght classical selections
ranging from such monumental works as
Sibelius' "Finlandia" to Mozart's "Flute Concerto" and Bizet's "Carmen Suite No. 1."
Contemporary works, including selections
from Bock's "Fiddler on the Roof," will also
be performed .
Concert-goers are encouraged to bring
picnic baskets and blankets. "Picnic" food
and beverages will also be available for purchase. For further information, contact Cynthia A . Mullen, executive director,
Faculty/Staff Program Committee, 974-3491.

Reserved seat tickets are available from
Select-A-Seat Outlets and the USF Box Office, 974-2323, for $6 general admission and
$3 for USF students with a valid I. D. Tickets
will also be available at the door.
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The first half of the program will feature the
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Nov. 14 declared "USF Day" in Tampa
Wednesday, Nov. 14 has been
proclaimed by Tampa Mayor Bob Martinez
as the fi rst annual "USF Day."
The city and University are having a daylong program of events to highlight USF's
impact on the Tampa community and to
raise funds for a children's clinic at USF. The
public is invited to take part in all of the
events, which are sponsored by USF's
Downtown Alumni Chapter.
At 7:30a.m. at the Hyatt Regency, Martinez, U.S. Congressman Sam Gibbons, the
legislative "Father of USF," and University
President John Loti Brown will address a
$10-a-plate breakfast.
From 11 a.m. to 2 p.m., downtown Tampa
will be invaded by the "USF Bulls on the
Mall." The basketball team, led by coach
Lee Rose and All-American candidate
Charlie Bradley, will be at Franklin Street
Mall to go through practice drills and meet
the public. Spectators are invited to participate in a special USF freethrow shooting
contest to help raise funds for the Kiwanis
Children's Clinic.
Also on hand at the mall will be the USF
pep band. the Sun Dolls cheerleaders and
the USF Ambassadors, a student alumni
group formed six years ago to increase
community awareness of USF. Information
about the University's numerous colleges
and programs will be available at a special
information table located at the mall.
During the day's activities, Guest Quarters, a newly opened hotel located at 555 N.
Westshore Blvd., will announce the establishment of a special scholarship program
at USF.
To cap off the day, a "Meet the Bulls Barbeque" will be hald at the USF Sun Dome
at 6 p.m., followed at 8 p.m. by a ''Green and
White Game" scrimmage between the varsity basketball players. Attendees will be
eligible to win door prizes ranging from
weekend vacations for two at area hotels to
basketballs autographed by the Bulls. Five

hundred free color posters of Charlie Bradley will be given away and a 1983-84 Bulls
highlights film will be shown.
Tickets for the barbeque and basketball
game are $6 for adults, $5 for students and
$4 for children. They are available by calling
the USF athletic department at 974-2125 or
can be purchased at the door.
For more information about USF Day, call
Alumni Director Joe Tomaino at 974-4380.

The University's Faculty/Staff Program
Committee is presenting a free "Concert Under the Stars" with The Florida Orchestra, Irwin Hoffman, Music Director. The concert is
scheduled for Friday, November 16, from 7
p.m.- 9 p.m., at the Special Olympics
Stadium.
The Florida Orchestra was created in
1968 when the St. Petersburg Symphonic
Society and the Tampa Philharmonic
merged. Under the direction of Maestro Irwin Hoffman, The Florida Orchestra has become one of the leading orchestras in the
South. It is considered by many to be one of
the finest professional orchestras in the State
of Florida, with potential to be a major, nationally recognized symphony orchestra by
1990. Over the past three years, the number
of concerts has jumped from 86 to 145 and
audiences have grown from 170,000 to
375,000.

Musical by alumni debuts at USF
requited love to Paul McCartney.
Ahlin and Hall, who collaborated on the
book, music and lyrics of the two-act show,
are serving as musical director and director.
Choreography is by Ric Castillo. Joe Flores
is set designer and stage manager. All are
USF graduates now working in professional theatre and donating their talents to the
production of the new musical. The musical
is funded by USF's Student Production
Board.
General admission tickets may be purchased for $3 through the USF Box Office
or at the door. USF students will be admitted free with a valid I. D. and all other college
and K-12 students will be admitted for $1 .50.
Tickets may be reserved for a specific evening, but seating is unreserved. For more
ticket information, call the Box Office at
974-2323 from noon to 4:30p.m. weekdays.

"Children of the Day," an original musical
written by local playwrights Lee Ahlin and
Phil Hall, will be held at USF's Tampa campus at 8 p.m. Nov. 15- 17 and at2 p.m. and
7 p.m. on Nov. 18 in Theatre II (THR).
The script evolved from an idea of Ahlin's
and Hall's to captu re a day in the life of a
child. "It's basically about dreams," said Ahlin, "about how we often become mere
shadows of the people we dreamt we would
be. In the show, we take four present-day
friends and 11ash them back' to 1965, when
they were in elementary school, to explore
how their dreams went awry."
Among the 10 original songs featured in
the play are 'H I Were Tall," a young boy's
haunting ballad of craving for adulthood;
"Somethin' We Can Eat," a hilarious gospel
tribute to the lunchroom cafeteria; and "Oh,
Paul!" a young girl's rock 'n' roll ode of un-

Madrigal Dinners return
Ti ckets fo r the perennially popular
Madrigal Ch ristma s Dinners at the
Universtiy of South Florida go on sale Oct.
31 . This annual favorite combines the
musical merriment of the Renaissance performed by the USF Chamber Singers with
a hearty full course banquet and beverage
of Olde England. The Tam'pa Campus Dinners will be held Nov. 28-Dec. 2 at 6:30p.m.
in the University Center Ballroom. Ringside
seating is $22. Perimeter seatins is $16.

This is the first year in which tickets to the
Madrigal Dinners will be available at SelectA-Seat outlets. Phone reservations can be
made through the University Theatre Box
Office: 974-2323 (noon-4:30p.m. weekdays
and until curtain on performance days).
There also will be a Madrigal Dinner at the
Fine Arts Museum in St. Petersburg at 7:30
p.m. on Dec. 7. For information about the St.
Petersburg event, call 896-2667.
The USF Alumni Association will sponsor
Madrigal Dinners starting at 7 p.m: on Dec.
8 and 9. Information about ticket prices is
available from the USF Al umni office:
974-4380.
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Intercom is the official employee publication of the
University of South Florida, p ublished by the Office of
Media Relations and Publications {ADM 264). Its pur·
pose is to p rovide timely information to faculty and
staff about u niversity issues a nd actions, to provide
a nnounc ements and news items of special interest
and concern, to report the notable accomplishments
of the facu lty and staff as well as the university, and to
,provide a means ct com munication between the administration and faculty I staff. Publication in Intercom
of announcements about the university's policies and
proc edures constitutes official notice to employees.
Intercom is devoted exclusively to these em ployed at
USF and does not deal with student·related informa·
tion. It is published every two weeks from SeptemberJune, with some variations conditioned by the aca·demic calenda r, a nd distributed by cam pus ma il.
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Steve Ray (left) as Norman and Kelly Newkirlc as Belinda
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"Personnel Notes" and "HRD Notes" are p roduced
by the Division of Personnel Services and the Office
of Hum an Resource Development.
Deadline: The next issue of Intercom w ill be p ublished November 2a Please submit copy to Suzanne
Murray, Intercom editor, ADM 264. The deadline for
the next issue is November 14 {noon). The deadline
for the December 12 issue is Novemb er 29 {noon).
Since this new version of Intercom is in its initial
stages of operation. we are still formulating a c onsis·
tent public ation schedule with our printers. Until a
regular schedule is established. please bear with our
short notice o f publication deadlines.

USF is an eq ual op portunity institution.

. SUGGESTION FORM
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If you have any suggestions for stories or other pertinent information, please
make note of it on this form or contact the editor by mail or telephone.
Suggestion: - - - - - -- - - - - - - - - - - - - - - - -

A
For further information, contact (name and number):

L
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Send to Suzanne Murray, lntercom~DM~64 (974-4014).
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